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Scholarship Fund Procedures
Scholarship grants must be made on an objective and nondiscriminatory basis. Organizations must show that they are awarded in accordance with a program that, if it were a substantial part of the Foundation’s activities, would be consistent with (1) the Foundation’s tax-exempt status; and (2) the allowance of deductions to individuals for contributions to the Foundation. 
Foundation scholarship awards should be made only for single year commitments. Investment returns and the level of future gifts to a scholarship fund will determine the amount available for future scholarship awards.  Scholarship committees that wish to make multi-year commitments must make such commitments contingent upon availability of funds and should clearly communicate this with recipients.  All scholarship awards must be made to accredited educational institutions.  All Foundation grants, including scholarship awards, must receive final approval from the Foundation’s Board of Trustees. Any fund establishing a scholarship program should be prepared to outline information addressing the following areas:

· Grantee Pool:  The class of eligible individuals, or potential recipients, of the organization’s grants, including an indication of whether there are any restrictions or limitations on whom the organization will consider as possible recipients.  A community foundation must generally ensure that the group from which award winners will be selected is large enough to constitute a charitable class. The community foundation should retain documentation that shows the specialized nature of the grant program and the efforts made to determine qualified members of the class of potential awardees.  
· Selection Criteria:  The criteria used in selecting recipients from the potential grantee pool should be related to the purpose of the grant and should be applied equally to all applicants.  Proper criteria might include, but need not be limited to: prior academic performance or test designed to determine financial need, and conclusions that the selection committee might draw from a personal interview as to the individual’s motivation, character, ability and potential.  Volunteer activities and demonstrated leadership skills may also be considered, as may an essay or other written submission.
· Selection Committee:  The foundation must show that the person or group of persons who select the recipients are not in a position to derive a private benefit, directly or indirectly, from the selection process. Fund advisors and donors may not comprise a majority of the scholarship committee. The community foundation should strive to create selection committees that represent and are familiar with the community, that include individuals with expertise relevant to the selection process, and that serve as responsible goodwill ambassadors to the community. The community foundation must approve the appointment of committee members.  
· Information availability:  The donor/s and selection committee are responsible for publicizing the scholarship program to ensure that all eligible individuals are reasonably informed of the availability of the scholarship aid. Often this is achieved through the school district, and our staff can assist by sharing information with the district’s scholarship coordinator.
· Scholarship Frequency:  Determine how frequently the awards are to be distributed and for how much.  This information needs to be provided to the Community Foundation in writing prior to making any awards. 
· Recommendation Procedure:  A written recommendation on behalf of the named scholarship committee including award amount must be received by the Community Foundation. The selection committee should also provide a copy of all the submitted scholarship applications, evaluation forms, and any additional documentation. The Board of Trustees will review the recommendation and the Foundation Staff will process the scholarship if appropriate. 
· Award Payment:  The foundation will provide payment of the award directly to the financial aid office of the respective institution for the award recipient.  We do not pay awards directly to students.  

Donors wishing to establish a scholarship fund should be prepared to respond to the following questions:

1. What is the purpose of the fund? 
2. What specific criteria must individuals meet to be eligible for and/or qualify for a scholarship from the fund? 

3. What are the criteria that will be used to determine recipients of the scholarship? Indicate approximate scholarship amounts and the frequency scholarships will be distributed.  

4. What are the names of those will be members of the scholarship committee? Describe the committee member’s relation to the fund.  Describe how the successors to the scholarship committee will be named.  
5. Will applicants use the school district’s common application form? If not, what will the scholarship application look like? 
Please direct all scholarship correspondence to:

The Community Foundation of Northern Colorado

Attn: Roxanne Fry, Chief Operating Officer
4745 Wheaton Dr., Suite 100

Fort Collins, CO 80525

Direct Phone: 970-488-1989  Fax: 970-488-1990
roxanne@CommunityFoundationNC.org
